Learning and
Performance Solutions

Maximize the potential of your most valuable asset: People

Many corporate executives appreciate the role that their people play in strategy and execution. They also realize
that understanding exactly how to quantify and measure employee performance is critical. When organizations
take a targeted approach in recruiting, selecting and developing their core talent, they are 6 times as likely to
achieve their strategic objectives. Developing a learning program that is consistent with today's business realities
starts with these questions:

* How can | engage Millennials and at the same time train a multi-generational workforce?

* Can | offer informal and point-of-need learning opportunities while maintaining regulatory compliance?
* Can blended learning increase the availability and accessibility of instructional content?

* How do | know the solution will drive the results | need?

Access our experience in helping companies drive performance.

Our performance optimization portfolio helps unlock the full potential of your workforce so you can:

» align your people with your organizational mission, strategy, and value proposition.
* accelerate performance through the development of critical job knowledge and skills.
* optimize employee engagement, workforce innovation, and organizational culture.

« Collaborative activities & gaming s
« Structured Content Management

* Process-driven approach

¢ Custom solutions in WBT/ILT/VILT
¢ Multi-modal blended learning

« Performance support

¢ Learning Hub & MOOC

* Assessment & measurement

* Coaching & mentoring
e Content curation
 Collaboration & social networking
¢ Ideation & innovation
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Put our innovative thinking and experience to work for you.

From aerospace to manufacturing, from healthcare to professional and financial services, we deliver solutions
that are on time and on budget. Take a look at a few of our performance-driven solutions — we'll bring the same
ingenuity and creativity to your project.

Blended Learning Multi-Modal Training Simulations

Blended curriculum using Articulate Multi-modal solution using common Immersive situational awareness
Storyline, Structured On the Job content to develop WBT, ILT, and training for team and role based
Training and a Community of Practice simulations decision making
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Guide
Performance Support Instructor Led Training Micro-Learning
Structured point of need resources Multi-day sales process training Micro-learning developed for quick
using case study-based collaborative access on Blackboard collaborative
activities learning site

A methodology and approach as dynamic as your organizational needs.

Let’'s be CLEAR. From start to finish, Rite-Solutions will:

CLEAR

Consult & Listen and Enable Accelerate Really
Collaborate = focus on measurable speed to Identify
the learner outcomes competency Target
Expectations

Our results-driven team of accomplished project managers, consultants, instructional designers, and
technologists has over 100 years’ of combined industry experience, and dozens of awards from ATD,
Brandon Hall and Bersin.
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